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The Strategic Imperative

» 54 years of structural stagnation has
resulted in empty precinct seats,
suppressed local representation, and
diminished fundraising capacity.

e The modernization of our bylaws is not
just a legal requirement—it is the
foundational prerequisite for future
electoral success and donor
confidence. :




The Structural Shift

Side-by-side executive summary of critical bylaw transformations.
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| | Proxy Voting Limits

Feature Proposed Rules (Modernized)
| Executive Committee | - 100% Elected by Peers
Composition ationz o Cte | (1 Representative per 4,000 registered voters)
Endorsement Voting | Mandatory Secret Ballot
Method (Ensuring true democratic consensus)

Strictly Limited (1:1 ratio); entirely banned
for EC Elections and Reorganizations

Bylaw Amendment | Amendable by a consensus of active,
Process | elected members




The Four Pillars of Reform

BCRC Electoral Success
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Pillar 1: Pillar 2: Pillar 3: Pillar 4.
Representative Election Institutional Strategic
Governance Integrity Accountability Operations

Transforming the BCRC from a top-down hierarchy into a bottom-up, voter-driven ecosystem.




Pillar 1: Governance - Restoring the Balance of Power
1972 Model - The Top-Down Hierarchy Proposed Model - The Bottom-Up Foundation

Elected EC
Members

Precinct Precinct § Precinct § Precinct § Precinct Precinct
Members § Members | Members | Members § Members | Members

EC Appomted

-
0% A ' 100% Elected Representation

Key Takeaway: Representation is tied directly to the voters. One Executive Committee representative is | i=
| elected per 4,000 registered Republican voters, ensuring proportional, localized leadership.




Pillar 1: Governance — Empowering the Precincts
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The Solution (Proposed Rules)

.. Under the 1972 rules, strict quorum requirements penalized Proposed rules restructure quorum parameters.

" districts with empty seats, preventing active members from Active Precinct Committee Members will never be

electing their own EC representation. This incentivized disenfranchised by neighborhood vacancies.
leaving seats empty to consolidate top-down control. ,

The new incentive: Foster a culture of local recruitment, not administrative suppression.




Pillar 2: Election Integrity — Securing the Internal Vote
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The 1972 Standard The Proposed Standard
Endorsements relied on public roll calls and voice | Mandates secret ballots for candidate
votes, subjecting members to undue influence, endorsements and internal leadership elections.

intimidation, and pressure from party leadership.

Endorsements must reflect the true, uncoerced will of the committee. A secure, secret ballot |
ensures the endorsement process operates as a democratic function, not a coronation.
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Pillar 2: Election Integrity - Eliminating Proxy Abuse

The Past The Future
O

w VOTE 55
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it The 2022 Data Point: The Policy Shift: ;

In the 2022 reorganization, the allowance of  Standard Meetings: Proxies are strictly limited
unlimited proxy bundles allowed just three to a 1:1 ratio, aligning with PA GOP standards.
‘ individuals to carry over 120 proxy votes,  EC Elections & Reorganizations: Proxies are
fundamentally skewing the election outcomes. completely eliminated.

Conclusion: Only present, engaged, and duly elected members

will decide the future leadership of the party.
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Pillar 3: Accountability - An Independent Ethics Framework
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_ Conflict of Interest _~

(1972 Rules)

County Chair "%
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Appoints Ethics

Committee

Result: Oversight was entirely dependent ™= Result: Guarantees independent oversight,

on the individual being overseen, eroding
member trust.

Objective Oversight
\ (Proposed Rules)

Elected EC
Members

Elected EC o]
Members -
" d » Ethics : 4
Me:mebe,s Committee -

Elected EC i
Members 7] ;

due process for all members, and objective |
hearings free from executive interference. “ *




i

Pillar 3: Accountability - Institutional Financial Transparency

Mandatory Disclosures: The County Chair
must annually disclose all potential conflicts
of interest and tax filings to the Ethics Chair.

Open Books: Guaranteed access to QuickBooks
financial records for Executive Committee
members within 10 business days of a request. =

Regular Reconciliation: Monthly bank
reconciliations provided to all Officers.

Annual Audits: Mandatory formal audits of all
receipts and expenditures.

Transparency is not just a rule—it is our primary tool for

rebuilding trust and maximizing donor investment.
g |



Pillar 4: Strategic Operations — Activating the Grassroots

Position Profile \ Position Profile
Assistant Secretary Director of Development (DoD)
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A largely ceremonial role serving only as A newly established Officer position
a backup minute-taker. No operational dedicated entirely to community
authority or growth mandate. outreach, volunteer coordination, and

organizational expansion.




Pillar 4: Strategic Operations — The Cycle of Growth

Recruiting

Actively filling empty Precinct
Committee seats with
engaged citizens.

Fundraising £ —\/ Sustained \, =\ \®» Training '
Supporting the Finance ol ’/ Electoral | PS8 Equipping members to be

Committee to aggressively 2PN : 7/l ) effective community
resource local campaigns. \0 = Victory =

Registering :
Expanding the Republican

voter base through targeted
registration drives.

influencers and door-knockers. -




Synthesis: The Ecosystem of Electoral Success
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Member Trust \ \WOIIile Action\. The Result
)\

' (Accountablllty) 4 (Operations) (Electoral Victories

Fair Rules \
--‘(Governance + Integnty) \

When the rules ..1rust is ...Apathy is cured, ...Resulting in hlgher ,
are fair and restored between allowing resources voter turnout, gy
representation ' the precinct to be focused Increased donor
IS genuine... grassroots and outward rather / support, and a
leadership... than on internal dominant Bucks
division... County Republican
Party.




The True Power of the Committee

If we cannot manage our own
elections with integrity, we cannot
fix our public election system.

Representative governance restores ultimate authority to the
duly elected Precinct Committee Members. We are building a
party that serves its voters, defends the Constitution, and
stands as a model for the Commonwealth.




Securing Our Future: Next Steps

Review.
Carefully review the provided draft of the proposed bylaws and compare
them against the 1972 framework.

Question.
Engage with the Bylaws Committee to clarify any procedural or structural

questions.

Adopt.
Vote to adopt the proposed bylaws at the upcoming County Committee
meeting, securing a modernized framework for the BCRC.

The strength of our party lies in the integrity of its foundation.
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