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STATEMENT OF TITLE AND EFFECTIVE DATE

The Bylaws of the Erie County Republican Committee, as amended and restated
on September 1, 2022, are hereby amended and restated in their entirety by vote of the
Erie County Republican Committee, and as so amended, are adopted effective
February 8, 2024.

These Bylaws shall be known as the "Bylaws of the Erie County Republican
Committee" and shall be referred to herein as the "Bylaws". These Bylaws are
promulgated and adopted by the Erie County Republican Committee pursuant to:

-- the Pennsylvania Election Code (25 P.S., Section 2600 et. seq.); and,

-- the Rules and Bylaws of the Republican Party of Pennsylvania, Rule 1.2(d),
which were adopted on September 19, 2015; and,

-- the Pennsylvania Unincorporated Nonprofit Association Law (15 Pa.C.S.
Section 9101, et. seq.).

As specified by 25 P.S. 2837, ("County Committees; Rules; Other Party
Officers") these Bylaws shall become effective on the date that a certified copy of these
Bylaws is filed with the Office of the Board of Elections of Erie County, PA.

NOTE: Any word in these Bylaws that indicates thé male gender shall be
understood to also include (or indicate) the female gender, as may be appropriate.

ARTICLE I. GENERAL PROVISIONS
Section 1. Name.

The official name of the governing body of the Erie County (PA) Republican Party
shall be "The Erie County Republican Committee" and may be referred to herein as the
"Committee" or the "ECRC." The Committee may also be referred to as the "Erie
County Republican Party" or the "Erie County GOP" or the "Erie, PA GOP" as may be
appropriate.

Section 2. Fiscal Year.

The Fiscal Year of the Committee shall begin on July 1% of each calendar year,
and shall end on the following June 30™.

Section 3. Statement of Purpose.

The Committee shall be responsible for the general supervision, regulation, and
direction of the activities of the Republican Party of Erie County, Pennsylvania, and
shall possess all of the rights, powers, and duties as provided for in the Pennsylvania




Election Code, and the Rules and Bylaws of the Republican Party of Pennsylvania.
Section 4. Notice.

a. Whenever the term "Notice" is used in these Bylaws it shall mean written
notice given at least ten (10) calendar days in advance of any proposed ECRC regular,
or special, business meeting.

b. If any special action is to be taken at any proposed meeting, the notice for
such meeting shall state that such action is proposed, but any such special action taken
at any proposed meeting that was not preceded by a description of the proposed
special action within the notice shall still be valid and effective.

c. Whenever notice of a meeting is required, such notice shall be directed to the
e-mail on record of anyone who is entitled to receive such notice. It is the responsibility
of each person to keep his/her e-mail address up to date in the records of the
Committee. However, members may "opt out” of e-mail notification, in writing, directed
to the Secretary of the ECRC, and they shall then be sent the required notice, in writing,
by 1% Class U.S. Mail. Such mailed notice shall be postmarked at least 10 calendar
days prior to the scheduled meeting for which notice is given.

Section 5. Audit.

a. The books, records, and accounts of the Erie County Republican Committee
shall be available for inspection by any member of the Committee at any time upon
reasonable notice to the current custodian of the records to be inspected, and any such
records of the Committee are, and shall remain, the property of the Erie County
Republican Committee.

b. The Chairman of the ECRC, with the advice and consent of the membership
of the ECRC, shall appoint an informal "Audit Committee" consisting of at least three
current members of the ECRC. At least every two years, or whenever there is a change
of Treasurers, this Audit Committee shall review the books and records of the ECRC,
including financial records and the minutes of the past two years' meetings. After such
review, the Audit Committee shall report its findings to the Chairman and general
membership of the ECRC during a general business meeting. And, at any time, the
Audit Committee may suggest any further course of action that may be appropriate.

c. Upon receipt of a petition signed by at least twenty-five percent (25%) of the
members of the ECRC requesting such action, the Chairman shall be required to hire
an independent public accountant (who need not be a CPA) to complete a financial
audit, provided that the Committee has sufficient funds available to pay for such an
audit.

However, such a required audit may be vetoed by a majority vote of the
members of the ECRC who are eligible to vote, present, and voting at any meeting of
the membership of the ECRC.




Section 6. Conduct of Meetings.

a. Unless a specific provision of these Bylaws indicates otherwise, the conduct
of the business of any meeting of the Full Committee, its Standing Committees, its Ad
Hoc Committees, and any Committee constituted for any purpose, shall be governed by
the rules of parliamentary procedure set forth in the most current edition of Robert's
Rules of Order, and, unless otherwise specifically indicated elsewhere in these Bylaws,

Robert's Rules of Order may be suspended during any meeting by the affirmative vote
of seventy-five percent (75%) of those members present at such meeting and eligible to
vote.

b. The use of electronic recording devices, either audio or visual, to record
anything within the confines of the ECRC Headquarters is strictly prohibited, unless
explicit permission to do so is obtained from the ECRC Chairman, or the Vice Chairman
if the Chairman is absent.

Section 7. Resignations.

a. Resignations shall be submitted by a signed and dated writing directed to the"
Chairman of the ECRC, and if a resignation is submitted by a Committeeperson by
which he resigns as a Committeeperson, a copy of such writing shall also be submitted
simultaneously to the Chairman of the respective Ward or Region where the resigning
Committeeperson resides.

b. Any resignation from a member of the delegation which represents Erie
County in the Republican State Committee of Pennsylvania ("State Committee"), or
from a member of the delegation representing the Federal Congressional District that
includes any part of Erie County at the Republican National Convention, shall be
submitted by a signed and dated writing directed to the Chairman of the State
Committee, or to the Chairman of the Pennsylvania Delegation to the Republican
National Convention, respectively, with a copy of such writing also being submitted
simultaneously to the Chairman of the ECRC. However, the failure to submit copies of
any resignations as directed above shall not render any resignation invalid and
ineffective.

Section 8. Quorums.

A quorum for any meeting of the full Committee, its Executive Committee, or any
of its Standing Committees or Ad Hoc Committees shall be the number of members
present who are eligible to vote.

Section 9. Voting.

a. Unless specifically indicated otherwise in these Bylaws, only those members
of the ECRC who are elected Committeepeople (in the Primary Election) shall have the
unrestricted right to vote in all matters before the ECRC, its committees, and its
subcommittees.




b. At any time, an appointed member (if otherwise qualified) may petition the
whole Committee to be granted full voting rights.

c. There will be in-person voting only, and proxy voting shall not be allowed at
any time.

Section 10. Conflicts.

In the event of any conflict between these Bylaws and the Bylaws or Rules of the
State Committee or the Republican National Committee ("RNC"), the Bylaws or rules of
the State Committee or of the RNC shall control.

Section 11. Suspension and Amendments.

These Bylaws may not be suspended at any meeting. However, these Bylaws
may be amended at any special meeting of the Committee which has been called for
the specific purpose of amending these Bylaws, after proper notice (which shall include
a copy of the proposed amendments), by an affirmative vote of at least seventy five
percent (75%) of the members (elected and appointed) of the ECRC who are eligible to
vote, present, and voting.

ARTICLE lIl. MEMBERSHIP.
Section 1. Qualifications.

The membership of the Erie County Republican Committee shall consist of those
elected Committeepeople, appointed Committeepeople, and other members (as defined
herein) who reside in Erie County, Pennsylvania and are registered to vote in Erie
County, Pennsylvania as Republican voters, and who are otherwise in good standing
with the Erie County Republican Committee and the Pennsylvania Republican Party,
and the Republican National Committee.

Section 2. Elected Committeepeople.

a. The elected ECRC Committeepeople shall be those currently registered
voters in Erie County, Pennsylvania, who are registered Republican voters, who reside
in Erie County, Pennsylvania, and who are elected to the Office of County Republican
Committeeperson in the statewide Primary Election, which is held every two (2) years in
the even-numbered years, and who will represent their respective election districts in
Erie County, Pennsylvania. '

b. There shall be two (2) Committeepeople elected from each of Erie County's
election districts.




Section 3. Appointed Committeepeople.

a. The appointed ECRC Committeepeople shall be the registered Republican
voters who are registered to vote in Erie County, Pennsylvania, who are residents of
Erie County, Pennsylvania, and who are appointed to the Office of Committeeperson by
the Chairman of the ECRC, with the concurrence and approval of the Chairman of the
respective Ward or Region to which such appointed Committeeperson shall be
appointed. Except for having not been elected to the office of Committeeperson in the
Primary Election, such appointed Committeepersons shall meet all other qualifications
as elected Committeepersons.

b. Any such appointments of Committeepeople by the Chairman shall occur
within thirty (30) calendar days after the Reorganization Meeting of the Committee,
provided that no such vacancies shall be filled during that time between the Primary
Election when Committeepeople are elected and the next Reorganization Meeting of the
full Committee when the new Chairman and the new Vice Chairman are elected.

c. If a vacancy in any office of Committeeperson occurs more than thirty (30)
calendar days after the date of the Reorganization Meeting of the ECRC, the Chairman
alone may fill the vacancy.

d. Inthe case of the absence of an elected Committeeperson or
Committeepersons from an Erie County Election District, and if there are no qualified
candidates for appointment to the Office of Committeeperson(s) from the subject
Election District, the Chairman of the ECRC may, with the concurrence and approval of
the Chairman of the Ward or Region in which the Election District is located, appoint an
otherwise qualified candidate or candidates from an adjoining Election District to the
said Election District in which a vacancy exists. Such appointed Committeeperson(s)
shall serve in such position until the next Primary Election is certified and the
Reorganization Meeting takes place, or until a qualified Committeeperson or
Committeepersons shall be appointed who is/are in fact resident(s) of the Election
District which was previously without a qualified resident Committeeperson or
Committeepersons. Any such appointed non-resident Committeeperson shall
immediately vacate the Office of Committeeperson upon the appointment or election of
a qualified resident Committeeperson.

e. The term of office of appointed Committeepeople shall automatically end with
the term of office of the ECRC Chairman, and such appointed Committee- people shall
serve as Committeepeople at the pleasure of the ECRC Chairman who shall be able to
remove any appointed Committeeperson at any time, with or without cause.

Section 4. Other Members.

a. In the event that the officers of the Committee are not elected or appointed to
the Office of Committeeperson, such officers shall, nonetheless, be members of the
Committee, with a vote on all matters coming before the Committee, except such




officers shall have no vote in the election of the Chairman and/or Vice Chairman
pursuant to Article lll, Section 1, below.

b. Any registered Republican voter who is registered as a Republican voter in
Erie County, Pennsylvania, who is a full time resident of Erie County, Pennsylvania, and
who is elected or appointed to the Republican National Committee, or to the PA GOP as
a National or State Committeeperson, shall automatically be an Erie County
Committeeperson, with full voting rights in all matters coming before the Committee.
Such Committeepersons shall take office as an ECRC Committeeperson upon their
taking office as an RNC or PA GOP Committeeperson, and shall vacate the Office of
County Committeeperson at the conclusion of their service in the Office of RNC or PA
GOP Committeeperson.

Section 5. Suspension.

a. Any elected, appointed, or other member of the Committee may have his
membership rights and privileges suspended (including, but not limited to: ECRC voting
rights, the right to notice of meetings, the right to attend meetings, and possibly other
rights as determined by the Chairman and the Executive Committee) if he publicly
opposes the ECRC, PaGOP, or Republican National Committee in any manner and at
any time, or if he publicly opposes, any of the Republican candidates in any General
Election, or if he fails to maintain his qualifications as a member or officer of the ECRC.
This prohibition against public opposition contained in this paragraph is not intended to
apply to the candid and respectful discussion of candidates which may take place within
the privacy of closed meetings of the Erie County Republican Committee.

b. If such misconduct allegations are made, the charges shall be investigated by
an Ad Hoc Committee consisting of the Officers of the ECRC. If the officers of the
ECRC believe such charges to be true, they shall make a written report to that effect to
the Chairman of the ECRC. The Chairman of the ECRC may then, in his discretion,
suspend the membership of that Committeeperson for a period not to exceed the
Chairman's remaining term in office, provided that the subsequent Chairmen may, in
their discretion, and either with or without further investigation by the aforementioned
Committee, continue such suspension for the duration of the respective terms of the
subsequent Chairmen. Any persons who have their rights and privileges of membership
on the ECRC suspended by the Chairman may appeal the decision of the Chairman to
the entire Committee membership. The decision of the Chairman shall be final and shall
remain in full force and effect unless, on appeal to the full Committee, the Chairman's
decision is overridden by a vote of at least seventy-five percent (75%) of the members
of the Committee (elected and appointed) who are present, eligible to vote, and voting.

ARTICLE lll. MEETINGS
Section 1. Reorganization Meeting.

a. Within thirty (30) calendar days of the certification and publication of the
elected Committee people by the Erie County Voter Registration Office, the Erie County
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Republican Committee shall hold its Reorganization Meeting. At that meeting, only the
newly elected (in the Primary Election) members of the Committee shall elect a
Chairman and a Vice Chairman. The newly elected Chairman and Vice Chairman shall
take office immediately after being elected, and the newly elected Chairman may then
make the various appointments which are authorized by these Bylaws.

b. During the Reorganization Meeting, and after the election of the Chairman
and the Vice Chairman, the Committeepeople from each of the several Regions shall
select their Regional Chairmen and Vice Chairmen, and the newly elected Chairman of
the ECRC shall appoint those Chairmen and Vice Chairmen of each of the several
Regions to their respective offices, to serve at the pleasure of the ECRC Chairman.

c. Prior to the adjournment of the Reorganization Meeting the newly organized
Erie County Republican Committee may act on any other business which is properly
brought before the Committee.

Section 2. Other Meetings.

a. The ECRC shall hold a minimum of eight (8) regular meetings (excluding the
Reorganization Meeting) each year, with each meeting to be held on the 1% Thursday of
each month in which there is a meeting. The dates of such regular meetings are to be
determined and published to the membership of the ECRC, by the Chairman, at the
Reorganization Meeting (or as soon thereafter as is practical), for the twelve (12)
months following the Reorganization Meeting. Such scheduled regular meeting dates
and times may be changed to accommodate changing conditions and needs by
direction of the Chairman, upon proper notice to the membership of the ECRC.

b. After each yearly determination of the regular meeting dates, the Secretary
shall also give notice, in writing (electronically or otherwise) to each member of the
ECRC, pursuant to the Notice Requirement (above), of the schedule of regular meeting
dates for the next twelve (12) months, which notice shall be good and sufficient notice to
the membership of the meeting dates.

c. The Secretary shall also provide an agenda for each scheduled regular
meeting, and special meeting, at least ten (10) days prior to the date of each regular,
and special, meeting, to each ECRC Committeeperson, by electronic or other means as
is consistent with these Bylaws.

d. The Chairman may call a special meeting of the full Committee at any time
with proper notice. Also, upon Petition of at least seventy five percent (75%) of the
members of the Committee, the Chairman shall be required to call a special meeting of
the Committee for the consideration of any action proposed in such petition.

ARTICLE IV. OFFICERS

Section 1. Qualifications.

a. In order to be qualified as a candidate for one of the elected offices of the




ECRC, or as an appointee for one of the appointed offices of the Committee, the
candidate shall be a registered Republican voter who is registered to vote in Erie
County, Pennsylvania, and who is a bona fide, full-time resident of Erie County,
Pennsylvania in good standing with the ECRC at the time of his election or appointment.
If at any time during his term in office any elected or appointed officer does not maintain
such qualifications, the office shall automatically be declared vacant and such vacancy
shall be filled in accord with these Bylaws.

b. In order to be qualified as a candidate for the Office of Chairman or Vice
Chairman of the Erie County Republican Committee, such candidate must meet, in
addition to those contained in the above paragraph, the following qualifications:

(i.) Be a full time resident of Erie County, Pennsylvania for a minimum of
two years immediately preceding the date of the election for County Chairman;

(ii.) Be aregistered Republican in Erie County, Pennsylvania for a
minimum of two years immediately preceding the date of the election for County
Chairman;

(iii.) Be an elected member of the Erie County Republican Committee
representing an Erie County, Pennsylvania, Election District, for a period of time during
the one (1) year period immediately preceding the date of the latest election for Erie
County Republican Committeepersons, (that is, currently the regular Pennsylvania
Primary election which is held in alternating years), as well as being a currently elected
Committeeperson of the Erie County Republican Committee.

Section 2. Elected Officers.

The elected officers of the Committee shall be the Chairman and the Vice
Chairman. Said officers shall be elected only by the elected members of the ECRC at
the Reorganization Meeting of the ECRC in accordance with Article 11, Section 1, and
Article IV, Section 1, above.

Section 3. Appointed Officers.

The appointed officers of the Committee shall be the Secretary, the Assistant
Secretary, the Treasurer, and the Assistant Treasurer. Said Officers shall be appointed
by the Chairman and shall continue to serve in their respective offices at the pleasure of
the Chairman and may be removed from appointed office by the Chairman at any time
either with or without cause.

Section 4. Term of Office.

The term of office for the Chairman and the Vice Chairman shall commence
immediately upon their election by the elected members of the Committee in accord
with Article 1ll, Section 1, and Article IV, Section 1, above, and shall continue for
approximately two (2) years, until their successors are duly qualified for and elected to
office, or, until such time as the Chairman and/or the Vice Chairman shall have been




removed from office, or vacated and resigned their office pursuant to Article |, Section
(7) above, and their successor(s) are selected pursuant to Article IV, section 11, below.

Section 5. Chairman.

a. Subject to any limitations set forth in these Bylaws and in addition to all
powers of the Chairman set forth elsewhere in these Bylaws, the Chairman shall have
the power to call all regular and special meetings of the ECRC, its Executive
Committee, and any Standing Committees or Ad Hoc Committees; to call any
reorganization, regular, or special meetings of its Regions; to chair and preside at any
meetings called; to appoint the Chairman and members of all Standing Committees or
Ad Hoc Committees, except as otherwise provided in these Rules; to execute on behalf
of the ECRC any contracts, leases, or other obligations approved by the membership of
the ECRC; to approve individual ECRC expenditures of Five Hundred Dollars ($500.00)
or less, to sign checks on, or to withdraw funds from the deposit accounts of the ECRC
in accord with the resolutions adopted by the ECRC; to execute any other documents or
papers for the ECRC; to act on behalf of the ECRC as directed by the action of the
ECRC membership; to give guidance on the format and content of the ECRC's website
and any other social media; to otherwise carry out any of the express duties of the office
of Chairman as defined in these Bylaws or in the Bylaws and the Rules of the
Pennsylvania State Committee and/or the Republican National Committee.

b. In addition to all of the duties of the Chairman set forth elsewhere in these
Bylaws, the Chairman shall make all appointments to the Executive Committee and
Standing Committees within thirty (30) calendar days of being elected Chairman, and
shall call the Reorganization Meeting of the Committee when required under these
Bylaws. The Chairman shall always act in accord with these Bylaws as well as in accord
with the Bylaws and Rules of the Pennsylvania State Republican Committee and
Republican National Committee.

Section 6. Vice Chairman.

a. Subject to any limitations set forth in these Bylaws, in addition to all the
powers and duties of the Vice Chairman as set forth elsewhere in these Bylaws, the
Vice Chairman shall have the power and duty to act as Chairman during the absence of
the Chairman for any reason whatsoever.

b. In the event the Chairman resigns his office, is removed from office, or is
unable to serve the remaining term of his office, either temporarily or permanently, the
Vice Chairman shall become the Chairman of the ECRC and complete the term of the
absent Chairman.

c. The Vice Chairman shall have such other powers and duties as are assigned
to him by the Chairman.

Section 7. Secretary.

a. The Secretary shall keep the minutes of all meetings of the ECRC, and the




Executive Committee of the ECRC, and when requested by the Chairman of any of the
Standing Committees or of any of the Ad Hoc Committees, the Secretary of the ECRC
shall keep the minutes of any of those meetings as well.

b. The Secretary shall also be the Custodian of all past and current minutes of
the ECRC and shall be responsible for the safekeeping of such minutes, and shall turn
such minutes over to the new Secretary or to the Chairman of the ECRC at the
conclusion of the Secretary's service as Secretary.

c. The Secretary shall be responsible for keeping an updated roster of ECRC -
members as well as any other duties as directed by the Chairman.

Section 8. Assistant Secretary.

a. The Assistant Secretary shall have the power and duty to act as Secretary
during the absence of the Secretary for any reason whatsoever.

b. In the event the Secretary resigns the Office of Secretary, is removed from
office, or is unable to serve the remaining term of office, the Assistant Secretary shall
temporarily serve as the Secretary of the ECRC until the Chairman appoints a
permanent replacement to the Office of Secretary.

Section 9. Treasurer.

a. The treasurer shall keep accurate records of all the financial transactions
involving the Committee as required by these Bylaws, and all applicable local, state,
and national laws and regulations in accordance with accepted financial practices.

b. The Treasurer shall give an accurate and complete report of the finances of
the Committee at any meeting of the membership of the ECRC, the Executive
Committee, and/or the Finance Committee, and whenever requested by the ECRC
Chairman, the Chairman of the Finance Committee, or any member of the ECRC with
proper notice to the Treasurer.

c. The Treasurer shall also prepare and file on behalf of the ECRC all necessary
local, state, and national tax returns and Campaign Finance Reports as may be
required by law.

d. The Treasurer shall also be the Custodian of all past and current financial
records of the ECRC and shall be responsible for the safekeeping of such records, and
shall turn such records over to the new Treasurer or to the Chairman of the ECRC at
the conclusion of the Treasurer's service as Treasurer.

Section 10. Assistant Treasurer.

a. The Assistant Treasurer shall have the power and duty to act as Treasurer
during the absence of the Treasurer for any reason whatsoever.
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b. In the event the Treasurer resigns his office, is removed from office, or is
unable to serve the remaining term of his office, the Assistant Treasurer shall
temporarily serve as the Treasurer of the ECRC until the Chalrman appoints a
permanent replacement to the Office of Treasurer.

Section 11. Removal of Officers.

a. The Chairman or the Vice Chairman may be removed with or without cause
by action of the elected members of the ECRC at a special meeting of the ECRC called
only for the purpose of considering such removal, provided that any such removal from
office shall require the affirmative vote of at least seventy-five percent (75%) of the
elected members of the ECRC who are eligible to vote, are present, and voting at such
special meeting.

b. The Secretary shall be required to give notice of such special meeting upon
receiving a written request to do so signed by either the Chairman or the Vice
Chairman, or upon receipt of a petition signed by at least twenty-five percent (25%) of
the elected members of the Committee requesting such Special Meeting and Removal.

c. Appointed officers may also be removed in a similar manner by the
membership of the ECRC, or at any time at the will of the Chairman (either with or
without cause).

d. Any such successful vote for removal of any Officer shall be effective
immediately upon an affirmative vote for removal having been declared.

ARTICLE V. COMMITTEES
Section 1. Executive Committee: Membership and Powers.

a. The Executive Committee shall be comprised of the ECRC Chairman, the
Vice Chairman, the Secretary, the Treasurer, the Chairmen of the several Regions, the
elected members of the PA Republican State Committee who represent Erie County,
and if the appointed Legal Counsel (Solicitor) is also an elected member of the Erie
County Republican Committee he shall be a member of the Executive Committee. In
addition, as many as five (5) Members-at-Large (who shall be either elected or
appointed members of the ECRC) may be appointed by the Chairman of the ECRC to
serve as members of the ECRC Executive Committee.

b. Unless otherwise stated in these Bylaws, the Executive Committee may act
only in an advisory capacity, as directed by the Chairman of the ECRC, in any matter
which may effect the ECRC, and any suggestions of the Executive Committee, in the
discretion of the Chairman of the ECRC, may be presented to the membership of the
ECRC for the membership's consideration.

c. However, in the event that a financial emergency arises that requires the
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ECRC to expend money for some otherwise unforeseen purpose, and there is no time
to call a special meeting of the whole membership of the ECRC, the Executive
Committee is empowered to authorize the expenditure by the ECRC of up to One
Thousand Dollars ($1,000.00) to deal with such emergency. Such an emergency
meeting of the Executive Committee need not be called with notice, and such a meeting
may be held by the Chairman of the ECRC in person, or by telephone, or by other
electronic means, as may be appropriate under the circumstances. Such an expenditure
shall be presented to the whole membership of the ECRC at the next regular or special
meeting of the ECRC for the Committee's information.

Section 2. Standing Committees.

a. The ECRC and the Chairman shall be served by two (2) Standing
Committees: the Executive Committee, and the Finance Committee. The ECRC
Chairman shall serve as the Chairman of the Executive Committee. The Chairman
shall appoint the members of the Finance Committee, which he may not chair.

b. The duties of all Standing Committees shall be defined by the Chairman.

c. Except as otherwise provided herein, the Standing Committees shall only
have the power to make recommendations to the Chairman, to the Executive
Committee, or to the members of the full Committee itself, and to otherwise act as
directed by the Chairman.

d. All appointees to Standing Committees shall serve at the pleasure of the
ECRC Chairman, and shall be deemed to be terminated at the end of each Chalrman s
term unless expressly continued by the next Chairman.

Section 3. Ad Hoc Committees.

a. The Chairman may establish Ad Hoc Committees for limited or special
purposes, and the duties of all Ad Hoc Committees shall be defined by the Chairman.
The ECRC Chairman may appoint the Chairman of such Committees as well as the
membership of any Ad Hoc Committee. Except as otherwise provided herein, the Ad
Hoc Committees shall only have the power to make recommendations to the Chairman,
to the Executive Committee, or to the members of the full Committee itself, and to
otherwise act as directed by the Chairman.

b. All appointees to Ad Hoc Committees shall serve at the pleasure of the ECRC
Chairman, and shall be deemed to be terminated at the end of each Chairman's term
unless expressly continued by the next Chairman.

ARTICLE VI. OTHER APPOINTMENTS

Section 1. Legal Counsel.

The Chairman of the ECRC shall appoint Legal Counsel (Solicitor) and may
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appoint an Assistant Legal Counsel (Assistant Solicitor) for the Committee (with the
advice and consent of the full membership of the ECRC) to serve during the term that
coincides with the term of the Chairman. Any candidate for either of these positions
shall be an "Active" member of the Bar of the Commonwealth of Pennsylvania,

in good standing, and currently licensed to practice law before the Supreme Court of
Pennsylvania. In addition, such candidate shall otherwise meet all the qualifications for
membership as set forth in Article 1l, Section 1 above.

Section 2. Appointed Vice Chairman.

In the event the Vice Chairman of the ECRC assumes the duties of Chairman
due to a vacancy in the Office of Chairman, the new Chairman may then appoint his
new Vice Chairman. Until the new Vice Chairman is elected by the full membership of
the ECRC, he shall be deemed to be an appointed officer of the Committee.

ARTICLE VIi. WARDS and REGIONS.
Section 1. Boundaries.

a. The geographic area covered by the Committee shall be Erie County,
Pennsylvania. That area shall be divided into seven (7) regions within Erie County. The
geographic boundaries of these Regions shall be defined by the Chairman, with the
approval and concurrence of the Executive Committee, which shall have a veto over the
decision of the Chairman in such matter by majority vote.

b. The full Committee, by majority vote of those present who are eligible to vote,
and who vote, may from time to time direct the Chairman of the ECRC and the
Executive Committee to re-draw the boundaries of the several Regions pursuant to
Subsection a., above, and a new map shall be drawn pursuant to Section 2. Map of
Regions, below.

c. The full Committee, by majority vote of those present who are eligible to vote,
and who vote, may from time to time direct the ECRC Chairman and the Executive
Committee to increase or decrease the number of Regions into which Erie County is
divided, and those several Regions shall be identified and re-drawn pursuant to Section
1., Boundaries, Subsections a. and b., above, and Section 2., Map of Regions, below.

Section 2. Map of Regions.

Within sixty (60) days of the adoption of these Bylaws by the membership of the
ECRC, the Chairman of the ECRC shall draw up (or cause to be drawn up) a map of the
several Regions indicated in Section 1, above, and such map shall be attached hereto
and become a part of these Bylaws. At any time there is a change in the number of
Regions and/or the geographical boundaries of the several Regions, the Chairman of
the ECRC shall be responsible for drawing up new maps of the changed Regions, and
such new map(s) shall be attached hereto, and become a part of these Bylaws.
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Section 3. Membership and Regional Officers.

a. The membership of each Region shall be the Republican voters who are
elected or appointed to the Office of Committeeperson within the geographic area
covered by each Region. Each Region shall have a Chairman and a Vice Chairman and
such other officers as each Region shall desire. The candidates for any office of the
Region must be either elected or appointed Committeepeople, except that the Regional
Chairman and Vice Chairman shall be elected Committeepeople from the appropriate
Region.

b. The election of the various Regional Officers shall be conducted pursuant to
Article Ill, Section 1., Reorganization Meeting, and the only Committeepeople
competent to vote in the election of Regional Officers shall be those Committee- people
who were elected in the Primary Election. Other appointed Committeepeople shall not
vote in such Regional elections.

Section 4. Regional Rules.

Each Region may adopt its own rules which shall be consistent with, and subject
to, the Bylaws of the ECRC, as well as the Bylaws and Rules of the Republican State
Committee and Republican National Committee. It shall be the duty of each Regional
Chairman to provide the Chairman of the ECRC with a copy of the current Regional
Rules, as well as any changes in those rules.

ARTICLE Viil. WEBSITES, SOCIAL MEDIA,
ADVERTISING, and OTHER RECORDS

Section 1. Ownership and Custody.

All ECRC Websites, "Social Media", advertising, and other records which deal
with the ECRC including, but not limited to, financial records, and minutes of any
meetings, which exist at the time of the adoption of these Bylaws, and/or which will be
created by, developed by, purchased by, used by, or otherwise acquired by the ECRC,
its officers or membership, are (and continue to be) the property of the ECRC. Any
ECRC Officer or custodian of such websites, social media, advertising, and/or other
records shall promptly turn over any and all such websites, social media, advertising,
and/or other records to the proper representatives of the ECRC at the end of his term as
an Officer of the ECRC or custodian of such websites, media, advertising, and/or other
records.

Section 2. Inspection.
Any and all such websites, social media, advertising, and other records, including

but not limited to financial records and meeting minutes, shall be available for inspection
at any time by any current member of the ECRC, upon proper written request which
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specifies what records (electronic, paper, or other records) are to be inspected, and with
reasonable timely notice to the current custodian of such materials and records. Such
written request may be by traditional writing on paper, or by electronic communication to
the then current custodian of the requested materials and/or records, with a copy of
such request provided to the Chairman of the ECRC, and also provided to the Regional
Chairman of the requestor's region.

Section 3. Websites, Advertising and Social Media.

a. Only current members of the ECRC shall be authorized to create and/or
produce and/or use any ECRC websites, advertising, and/or "Social Media," and the
Chairman of the ECRC is charged with appointing and authorizing such creation,
production, and usage.

b. The Chairman of the ECRC may also be authorized by majority vote of the full
Committee to contract, retain, and pay for the development and maintenance of such
websites, advertising, and/or "Social Media". Such contracts may be with outside
experts, or with any member(s) of the ECRC who is/are capable in such matters and
who is/are willing to provide such services without charge.

c. Any websites, advertising and/or "Social Media" which is created, produced,
and/or used by any authorized member of the ECRC or an authorized representative of
the ECRC shall be properly copyrighted, and anyone who so creates and maintains
such websites, advertising, and/or Social Media shall ensure that the material is
properly copyrighted by the "Erie County (PA) Republican Committee."”

d. Furthermore, any person having custody of, or with access to, such websites,
advertising and/or "social media" shall promptly allow access to such websites,
advertising and/or social media to any Officer of the ECRC (or their authorized
representative) who shall request access to such advertising and/or social media for the
purpose of reviewing, editing, or removing such websites, advertising, and/or social
media. Failure or refusal to grant and facilitate such access, or the willful destruction of
such websites, advertising, and/or social media shall be considered to be a theft, and
will be dealt with accordingly.

Section 4. Failure to Produce Records by Custodian.

The unexcused failure or willful refusal to produce any records or materials (as
described in this Article Vlll) of the ECRC, by a custodian of such records, after a proper
request to do so by any current Committeeperson or Officer of the ECRC, or the willful
destruction of such media, websites, social media, advertising, and/or records, or the
failure of any custodian of such websites, social media, advertising, and/or records to
turn them over to the ECRC at the conclusion of such custodian's term of office shall be
considered to be a theft of such websites, social media, advertising, and/or records, and
will be dealt with accordingly. The obligations contained in this Article VIl shall also
apply to the Chairman and Vice Chairman of the ECRC, the Treasurer and Secretary of
the ECRC, and any other ECRC Officer or Committeeperson who may in fact have
custody of any materials and/or other records which are the property of the ECRC.
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IX. ENDORSEMENTS and CONTRIBUTIONS
Section 1. Endorsements.

a. The ECRC shall make no endorsement(s) of any candidate for political office,
whether local, state, or national, prior to the official Primary Elections. After the results
of the Primary Elections are certified by the proper election authorities, the ECRC may
(but is not required to) issue endorsements from among only the Republican winners of
each Local, Pennsylvania, and National, Republican Primary Election.

b. Any such endorsement shall only be made upon the recommendation of the
Chairman (with the advice and approval of the Executive Committee of the ECRC which
shall have a veto over the Chairman in this matter), and after the presentation of such
approved proposed endorsement(s) by the Chairman to the membership, at a meeting
of the ECRC, and then any endorsements by the ECRC shall be made only with the
approval of the membership of the ECRC by a two-thirds vote of the elected and
appointed Committeepeople present and voting.

Section 2. Endorsements by Individuals.

No elected or appointed officer of the ECRC, or Regional officer, or any elected
or appointed member of the ECRC, or any member of the Republican State Committee
delegation representing Erie County shall take any public position contrary or
inconsistent with any endorsement made by the ECRC.

Section 3. Ballot Questions.

The ECRC may take a position on any local or state ballot question in the same
manner as it endorses candidates, provided the ballot question appears on the ballot in
all election districts throughout Erie County or all election districts throughout the City of
Erie. Any such position taken by the ECRC on a State Question shall not be
inconsistent with the position taken by the PA GOP on such State Question.

Section 4. Cash Contributions.

After the winning candidates have been certified in any primary election, if funds
are available the ECRC may (but is not required to) make cash contributions to
individual candidates or campaign committees of candidates for local, state, or national
office only after such cash contributions are made:

(i.) upon the recommendation of the Chairman (with the advice and
approval of the Executive Committee of the ECRC which shall have a veto over the
decision of the Chairman); and,

(ii.) after the Chairman of the ECRC presents such approved proposed
contribution(s) to the membership, at a meeting of the ECRC: and,
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(iii.) after the approval of the proposed contribution(s) by the membership
of the ECRC by at least a seventy-five (75%) vote of the elected and appointed
Committeepeople who are eligible to vote, are present, and who vote; and,

(iv.) after a cash reserve has been established, and restricted to the
payment of at least two (2) years of Headquarters rent, expenses, and utilities, in case
such a cash reserve would be needed for such payments in the future.

ARTICLE X. SPECIAL NOMINATION PROCEDURES FOR PUBLIC OFFICE.
Section 1. Local Offices.

a. Inthe case of a vacancy for any reason whatsoever regarding the Republican
nominee for any public office which occurs after the Primary Election but before the
General Election, the ECRC Committeepeople (both elected and appointed) in the
geographic areas represented by the public office in which the vacancy exists, may
nominate a new candidate to fill that vacancy, provided that the candidate so elected is
a registered Republican voter who otherwise meets all the requirements to be a
candidate for that public office.

b. Any such nomination shall be made at a special meeting of the
Committeepeople involved, with the special meeting called by the Chairman of the
ECRC for the purpose of nominating a candidate for the said public office. This process
shall not apply to a vacancy in the office held by any member of the United States
House of Representatives which is otherwise covered specifically below in Article X,
Section 2.

Section 2. Member, United States House of Representatives.

a. Inthe case of a vacancy for any reason whatsoever in regard to the
Republican nominee for Member of the United States House of Representatives which
occurs after the Primary Election but before the General Election, the Chairman of the
ECRC shall call a special meeting of only the elected membership of the ECRC for
electing a representative of the Committee, who, with representatives of other Counties
in the Congressional District, may nominate a new candidate to fill that vacancy.

b. Any candidate for representative of the Committee to be elected at such a
special meeting shall be an elected member of the ECRC.

ARTICLE XI. STATE COMMITTEE
Section 1. Chairman of Delegation.

The Chairman of the ECRC shall also be the Chairman of the State Committee
delegation elected or appointed to represent Erie County to the PaGOP. As such, the
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Chairman may call and conduct such meetings of the Erie County State Committee
delegation as he deems necessary and appropriate.

Section 2. Vacancies.

a. If anyone who is, or who becomes Chairman simultaneously holds an elected
or appointed position as a member of the State Committee delegation representing Erie
County, that person shall be required to choose between the Office of Chairman and the
office of the State Committee within thirty (30) calendar days of the date that he
commenced holding both offices simultaneously. When made, that choice shall be
communicated to the Chairman of the State Committee, or to the Vice Chairman of the
State Committee (as the case may be) by a signed and dated writing. Pending such
decision, the ECRC Chairman/State Committee delegate shall have two votes in any
meeting of the Northwest Republican Caucus or any meeting of the State Committee:
one vote as ECRC Chairman and one vote as an elected or appointed member of the
State Committee.

b. If the ECRC Chairman does not make a timely choice as required above, the
ECRC Chairman shall be deemed to have resigned his position as an elected member
of the State Committee, and that office shall be deemed vacant on the thirty-first (31st)
day after the Chairman commenced holding both offices simultaneously.

c. Inthe case of a vacancy in the Erie County delegation to State Committee, for
any reason, the membership of the ECRC shall elect a qualified person to that position
within thirty (30) calendar days of the vacancy. To be qualified for this appointment, one
need only be a registered Republican voter who is registered in Erie County,
Pennsylvania, and who resides in Erie County, Pennsylvania, and who is otherwise in
good standing with the ECRC, and who otherwise meets any requirements for the
position established by the Pennsylvania Republican State Committee. '

CERTIFICATION BY CHAIRMAN:

I, BYRON THOMAS EDDY, Chairman of the Erie County Republican Committee,
certify that this is a true and correct copy of the Bylaws of the Erie County Republican
Committee, as amended and adopted by the Erie County Republican Committee on the
EIGHTH day of FEBRUARY, 2024.

In Witness Whereof, | hereby set my hand and seal:
Dated this 2. & _ day of February, 2024

G S2L N

Francis J. Constantine, Esq.
Solicitor, Erie County Republican Committee
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