DUTIES OF A COMMITTEE PERSON
Your Primary Goal: TO ELECT THE MOST CONSERVATIVE QUALIFIED REPUBLICAN
CANDIDATES POSSIBLE
Yearly activities:

e Most important function: Connect with and influence YOUR voters to vote in person for Conservative
Republican Candidates on the Primary Ballot

e Until the mail-in voting is overturned and ended, get people who will not go to the polls to mail in a ballot

e Cover the polls on Primary and General Election Day

e Contact voters/new constituents in your precinct to get out the vote (GOTV)

e Register new voters and change active voter registrations to “R”

e Identify prospective candidates for local offices; encourage and help them win election

e Recruit, Train and Organize volunteers to help you and take over your position when you are ready to
resign/retire. (make calls, stuff literature in bags/envelopes for mailings, assist at polls, etc.)

e Attend your local Republican Committee meetings and VOTE for principled, conservative leadership

January
— Review candidate resumes for higher office (via telephone or in-person with mailed resumes)
— Interview candidates and vote in a non-binding straw poll with your area committees [1 meeting]
— Prepare for petition signing activities

February — March
— Attend Endorsement Convention to endorse OR NOT endorse candidates running in that cycle (US House, PA
Senate, PA General Assembly, State Committee, Judges, DA, etc.). Give your proxy vote to someone else if
unable to attend [1 meeting]

April - May
— Visit constituents/voters (door-to-door with candidates) to turn out the vote, place signs, send out literature,
flyers, etc. [time varies]. Recruit volunteers to help [poll watchers, phone banks, literature drops, election day
volunteers) [variable]
— Cover the polls on PRIMARY ELECTION day - 7:00m - 8:00pm [1 Day]
— SUPPORT WHATEVER CANDIDATES YOU CHOOSE

June - every 2 to 4 years depending on county by-laws
— Attend General Convention to elect the County Chairman by secret ballot. Give proxy vote to someone else if
unable to attend who will respect your wishes on who to vote for [1 meeting]

— Elect county executive committee members for your local committee

September — October
—  Visit constituents/voters (see above April-May) [variable]

November
— Cover the polls for the GENERAL ELECTION day — 7:00am — 8:00pm [1 day]



